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Month

Task Description Duration Assign % 6/12 6/19 6/26 7/3 7/10 7/17 7/24 7/31 8/7 8/14 8/21 8/28 9/4 9/11 9/18 9/25 10/2 10/9 10/16 10/23 10/30 11/6 11/13 11/20 11/27 12/4 12/11 12/18 12/25 1/1

Prototyping Ali 90

Prototyping frame 1 Nick 100

Prototyping frame 2 Nick 90

Prototyping circiut Chris 90

Prototyping for the suspension 1 Will 100

Prototyping for the suspension 2 Will 100

CAD Modeling Will 85

Modeling frame 1 Nick 100

Modeling frame 2 Nick 90

Modeling suspension 1 Will 90

Modeling suspension 2 will 90

Modeling Wheel hub Will 90

manufacturing plan Nick 0

wheel hub manufacturing plan Will 0

wheel assy manufacturing plan Will 0

frame manufacturing plan Nick 0

Control System Chris 85

Concept Motor Control Circuitry Rev. 1 Mohammed 90

Concept Motor Control Circuitry Rev. 2 Mohammed 0

Concept Motor Control Circuitry Rev. 3 Mohammed 100

Light Circuitry Rev. 1 Ali 0

Control Motor Control Codes Rev. 1 Chris 80

Control Motor Control Codes Rev. 2 Chris 80

Control Motor Control Codes Rev. 3 Chris 50

Light Code Rev. 1 Chris 0

Scale of 6 Wheel Control System  Chris 25

Scale of 4 Wheel Control System  Chris 80

Sub-Assembly Nick 10

Wheel molds Salso 100

Wheel assembly Nick 0

Hub assembly Will 0

frame assembly Nick 0

Batteries assembly Mohammed 0

Batteries Nick 50

Proof of concept Nick 85

Batteries assembly Mohammed 0

Purchasing Nick 0

Control System Nick 0

Assembly wheels Nick 0

Wheel hub Nick 100

frame Nick 50

battery assembly Nick 0

Fabricating Will 0

Wheel assby Will 0

Frame Nick 0

battery assembly Nick 0

Contorl system Chris 0

Final-Assembly Ali 0

Batteries installation Ali 0

Platform Circuitry attachement Ali 0

Lights Will 0

Frame Will 0

Validation Ali 0

Motor Control System Chris 0

Light Control System Ali

Suspension Will 0
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frame Nick 0

Rework Ali 0

Control Testing System Chris 0

Light Control System Ali 0

Suspension Will 0

frame Nick 0

Window of work

Not completed

Complet

Snapshot

Complet Project

Delivery to Spencer

Game day

Desgin review

Expo


